INCENTIVES FOR ALL AGE GROUPS
Incentives that have been found to be effective across age groups include:
Financial Incentives. Experimental research suggests that monetary incentives promote program participation, 26 especially for teens. 27 For example, youth participants in the National Mentoring Partnership, Inc., ranked financial incentives among the top aspects of the program. 28 Monetary incentives can include cash, gift certificates, school-store coupons, and stipends. 29 Food. Offering food can be a motivating factor in drawing and retaining out-of-school time program participants of all ages. 30 Some programs use food as a recruitment technique, inviting interested participants to a picnic or a pizza party at the start of the school year.
31
Prizes. Prizes can serve as an effective motivator for youth of all age groups, but the age and interests of participants must be considered when deciding on the appropriate prize. 32 Small toys, food, decorative pencils or pens, T-shirts, and tickets to high school athletic events can be effective incentives for younger children. 33 Some programs also hand out passes for every day that the child attends. Those passes can later be exchanged for prizes that are linked to the child's frequency of attendance. 34 For older participants, programs can use tickets to sports events and raffle prizes (e.g., iPods, school-spirit related apparel, and gift certificates).
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Special Field Trips. Even though field trips may be a regular feature of out-of-school time programs, reserving special field trips for participants with high attendance can serve a dual purpose-to reward these participants for their outstanding attendance record and to encourage other participants to attend programs more frequently. Trips to children's museums, zoos, and planetariums have worked well for younger children. 36 Non-academic field trips 37 (e.g., to skating rinks, bowling alleys, and the movies) have been found to motivate older children.
INCENTIVES FOR DIFFERENT AGE GROUPS
Incentives for young children: Incentives that have been found effective in engaging young children in out-of-school time programs include special performing arts activities, computer or sitdown game time, and small tokens (toys, food, pencils, etc).
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Incentives for middle school children: Incentives that have been found to work with middle school children include special enrichment activities, computer time (e.g., Web design), extended sports or game time, and TV/movie watching.
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Incentives for high school youth: Older youth have multiple activities competing for their out-ofschool time, including after-school jobs and extracurricular activities. 40 The following incentives have been found to attract and retain older youth: leadership opportunities (e.g., planning activities), internships and other job preparation activities, and financial incentives.
41
Incentives for families: While it is important to motivate youth to sign up for a program and continue to attend, it is also important to engage participants' families, especially in the case of immigrant youth from cultures that put a high value on family closeness. 42 Some family-friendly incentives might include offering participants' families sewing or arts and crafts programs, English-as-a-Second Language (ESL) classes, and access to program facilities (e.g., the computer lab or space for family gatherings). 43 
FOUR TIPS FOR CHOOSING AND USING INCENTIVES
It is not enough to identify appropriate incentives for your program. It is also necessary to identify how incentives can be obtained and used to be most meaningful for your program's participants. The following tips may be useful in these regards.
Tip 1: Ask program participants for ideas about incentives. Asking about or observing participants' interests can help identify what incentives would be most desired by program participants, and might be more likely to have an influence on them.
Tip 2: Introduce incentives immediately after goals are reached. Provide participants with the incentive immediately after the set goal is reached, so they can draw a correlation between the desired behavior and the reward. 44 Also, limit the time set aside for an incentive (such as a pizza party from 6-8 p.m., or 15 minutes of special computer time). This strategy preserves the incentive's value and enables participants to easily connect the incentive with achievement of the outlined goal.
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Tip 3: Gain community support. Community partnerships can help provide incentives by contributing funds or providing special opportunities, such as allowing older youth to shadow a community leader who will act as a mentor, or sponsoring on-the-job training or special field trips. Possible community partners might include local businesses, museums, colleges, or social service agencies. 46 Match incentives that are on your program's "wish list" with community supporters who can supply these incentives. 47 For example, if your program seeks gift cards as a priority for attracting older youth, then it would be a good idea to explore local banks, movie theatres, or stores as potential sources of support. Use the phone book, community members, or the Internet to identify businesses, organizations, or other potential sources that might be able to provide or fund incentives. Libraries, schools, and universities often have Web sites with links to resource opportunities. 48 Community organizations and businesses that believe in the mission of your program are more likely to support your program over several years. If potential funders are unfamiliar with your organization, be sure to introduce them to your program's mission, successes, and future plans.
Tip 4: Use incentives sparingly. Research suggests that if incentives are used too often, program participants may begin to rely on incentives alone as the motivation for attending. 49 Thus, it is important to use incentives primarily to pique children and youth's interest in program participation. 50 Then, incentive use should diminish (or be eliminated) as participants' intrinsic enjoyment of program components (e.g., skill-building, activities of interest, leadership opportunities, and supportive adult program leadership) retains their interest and involvement. 51 
